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Introduction

In the fall of 2003, the Board of Trustees of The Columbia Foundation set out to answer a
series of questions related to Howard County’s capacity for individual giving.
Reasons for this endeavor were many.  The Foundation wished to understand more
clearly the rapidly changing environment of Howard County, provide valuable
information to its nonprofit constituency, and identify its marketing needs.

Why concentrate on individual giving?  Nationally, seventy-four percent of giving comes
from living individuals. Individual giving is growing – up 36% in the five year period
between 1999 and 2003. When bequests are included as well, 83.5% of giving in 2003 is
estimated to have come from individuals.    Corporations and businesses have historically
been very generous supporters of the nonprofit infrastructure in Columbia, but the
economic climate has evolved. Nonprofits need to know about the changing environment
in Howard County and need to have realistic expectations regarding philanthropy.

The Columbia Foundation engaged Jean Moon & Associates to develop a way to assess
these issues, analyze the findings, and then make recommendations for the future.

Methodology

Jean Moon & Associates developed a multi-faceted approach to the project that involved
extensive research, surveys, personal interviews and focus groups conducted over the
course of six months. A number of questions were developed.  Among them:

• What can national statistics on philanthropy tell us about Howard County?
• What does a philanthropist in Howard County look like?
• Are there factors unique to Howard County that affect philanthropy?
• What motivates people to become philanthropists?
• Do people understand what a community foundation is?
• Why do people choose to create family foundations?
• How do people decide to give to one institution over another?

Work began with research on philanthropy in the US, analyzing the latest information
available, and continued with research on philanthropy in Maryland. Sources of
information are noted in the body of the report, and are listed in the Addenda.

A more thorough environmental scan was undertaken for Howard County, and included
detailed study of demographic changes in the past decade, interviews with leaders of
community institutions, donor surveys, personal interviews and focus groups.
Information gathered was assessed for its relevance to and impact on individual
philanthropy in Howard County.  In all, 76 people shared their views, expertise, and
perceptions.
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Hundreds of hours of interviews provided information that supported the research results
and verified data.  These interviews also yielded valuable personal observations and
donor attitudes – information essential to understanding philanthropy in Howard County.

Interview results, surveys and data were compared and analyzed, and conclusions
reached.  The factors affecting philanthropy in Howard County were identified.  A
“profile” of a philanthropist in Howard County was developed, and recommendations
were made for future work.
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Philanthropy in the United States

Charitable giving is an important expression of our values, and as statistics show,
Americans believe that we can create a better world through our personal philanthropy.
Individuals account for the majority of charitable gifts in the U.S.  These same
individuals are more likely to volunteer for charities and also to give to a religious
institution.  Individual giving in the U.S. varies by income, geographical area, race and
ethnicity.

Statistics on charitable giving in the U.S. includes gifts made to all eligible nonprofit
institutions.  These include religious institutions, health and human service organizations,
education, foundations1, arts and culture, public-society benefit2, the environment, and
international affairs.

The American Association of Fundraising Counsel (AAFRC) Trust for Philanthropy
reports the following information regarding philanthropy in Giving USA 2004.

2003 Contributions: $240.72 billion 
by source of contribution

Corporations,  
$13.46B, 6%

Foundations,  
$26.30B, 11%

Individuals,  
$179.36B, 74%

Bequests,  
$21.60B, 9%

    Source:  AAFRC Giving USA 2004

                                                
1 Includes gifts to family foundations, conversion foundations, community foundations, and operating
foundations.
2 Includes United Ways, Jewish federations and appeals, commercially sponsored donor-advised funds, and
combined funds, such as the Combined Federal Campaign and America’s Charities, among others.
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Growth in Giving, 1994-2003
(in billions)
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Giving by individuals grew 36% in the five year period between 1999 and 2003, with
bequests growing 39% and foundations by 77%.  Corporate giving grew by 34%.

      Source:  AAFRC Giving USA 2004

                                                
3 The Foundation Center. Foundation Growth and Giving Estimates, 2002 Preview: 7.
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       2003 contributions by type of recipient organization
       (in billions of dollars)

Type of organization Amount
% of total
contributions

Religion  $ 86.39 35.9%
Health/Human services  $ 39.78 16.5%
Education  $ 31.59 13.1%
Unallocated  $ 24.03 10%
Foundations4  $ 21.44 8.9%
Arts/culture  $ 13.11 5.4%
Public-society benefit5  $ 12.13 5%
Environment  $   6.95 2.9%
International affairs  $   5.30 2.2%

Gifts to community foundations represent 11 – 16% of gifts to foundations, while 72 –
84% go to independent foundations and 6 – 10% go to operating foundations.

Between 1990 and 2002, the number of grant-making foundations more than doubled,
from 32,400 to more than 64,800.6

Growth in contributions to recipient organizations
1998-2003 (in billions)
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      Source:  AAFRC Giving USA 2004

                                                
4Includes gifts to family foundations, conversion foundations, community foundations, and operating
foundations.
5 Includes United Ways, Jewish federations and appeals, commercially sponsored donor-advised funds, and
combined funds, such as the Combined Federal Campaign and America’s Charities, among others.
6 The Foundation Center. Foundation Growth and Giving Estimates, 2003 Preview: 9.
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      Growth in contributions to recipient organizations
(in billions of dollars)

Source:  AAFRC Giving USA 2004

The fastest growing sectors in the last five years are human service organizations (which
received large contributions post-September 11), environmental causes, and international
affairs, spurred by crises abroad.

Type of Recipient
Organization

1998 Contrib.
in billions

2003 Contrib.
in billions

%
Growth

Religion $ 77.04 $ 86.39 12.14%

Education $ 28.58 $ 31.59 10.53%

Foundations $ 22.49 $ 21.44 -4.67%

Health $ 19.07 $ 18.89 -0.94%

Human Services $ 18.15 $ 20.89 15.10%

Arts $ 11.89 $ 13.11 10.26%

Public Benefit $ 12.26 $ 12.13 -1.06%

Environment $   5.93 $   6.95 17.20%

Int. Affairs $   3.26 $   5.30 62.58%
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Percentage of Discretionary Income Given To Charity, By Race and Ethnicity7

Race/
Ethnicity

Discretionary
income

Religious giving
as a percentage
of discretionary

income

Other giving as
a percentage of
discretionary

income

All giving as a
percentage of
discretionary

income

All $9,103 5.0% 1.4% 6.4%

White $10,171 4.8% 1.6% 6.4%

Black $5,652 7.7% 0.9% 8.6%

Hispanic $4,370 4.9% 0.8% 5.7%

Asian $11,148 3.1% 0.8% 3.9%

When reviewing these statistics, note Howard County’s population8:

White: 73%
Black: 13.2%
Asian:    10%
Latino:   3.3%9

(Prominent African Americans in Howard County were asked to fill out a short
questionnaire regarding philanthropy.  The results mirror findings nationally regarding
religious giving and philanthropic preferences.)

                                                
7 The Chronicle of Philanthropy, May 1, 2003.  Special Report: How America Gives.
8 US Census: 2003 American Community Survey Tabular Profile
9 However, Howard County government estimates that the Latino population is 6% of the population, rather
than the reported numbers.
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PERCENTAGE OF DISCRETIONARY INCOME GIVEN TO CHARITY,
BY REGION10

 Region Discretionary
income

Religious giving
as a percentage
of discretionary

income

Other giving as
a percentage of
discretionary

income

All giving as a
percentage of
discretionary

income

All $9,103 5.0% 1.4% 6.4%

East $10,622 2.7% 1.5% 4.2%

Midwest $9,189 5.0% 1.4% 6.4%

South $9,333 5.9% 1.1% 7.0%

West $7,385 5.7% 2.0% 7.8%

The east is the least generous of the regions in the U.S., as religious giving is
comparatively low.  The west is the most generous, with the highest levels of giving for
both religious giving and other giving.

                                                
10 The Chronicle of Philanthropy, May 1, 2003.  Special Report: How America Gives.
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Key Findings and Trends in Philanthropy

A number of organizations collect, track, and analyze data on philanthropy, and identify
trends.  These data and trends, collected nationally and for Maryland, provide context for
understanding philanthropy in Howard County, and can help set realistic expectations for
Howard County nonprofit organizations.

National

• Although individual giving has increased by 36% over the past five years, it is at a
40-year low in 2003 as a percentage of total giving, and only increased .2% from
2002.11  Several factors have influenced this decline:

• Giving usually slows for a few years after a recession12

• Lower taxes generally translate into decreased giving13

• Personal income has grown very slowly over the past two years14  
• Stock market performance is one of the important factors affecting giving

by individuals;15 however, even with the turn-around in the market, other
factors influenced giving as well.

• For tax year 2002 (the latest year for which figures are available), the IRS reports that
of 129,031,871 returns filed, 31% itemized charitable contributions.16  It is estimated
that itemizers account for approximately 80% of charitable giving.17 The average
deduction for charitable contributions was $3,455.

Average contribution by income group in 2002:

Income in
U.S.

Average
Contribution

$  75K - $100K       $    2,780
$100K - $200K $    3,910
$200K or more $  18,866

                                                
11 AAFRC Trust for Philanthropy, Giving USA 2004: 22
12 Ibid.: 16
13 Ibid.: 57
14 Ibid.: 18
15 Ibid.: 18
16 The Catalogue for Philanthropy. 2002 Generosity Index
17 Association of Baltimore Area Grantmakers.  The State of Giving in Maryland, 2002
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Average contribution by income group in 200118:

Income in
U.S.

Average
Contribution

$100K - $200K $    3,810
$200K or more $  19,791
$500K - $1 million $  19,107
$1 million or more $122,958

• Overall, contributions in 2003 averaged 2.2% of adjusted gross income.19

• Public confidence in charitable organizations continues to lag, according to surveys
reported by The Chronicle of Philanthropy20 and Giving USA 2004, due to issues and
abuses at tax-exempt organizations, such as the American Red Cross (post-September
11), United Ways around the country, and the Nature Conservancy.

• Research has established that income and education beyond a high school diploma are
significant predictors of philanthropic behavior.  A national survey conducted by the
Center on Philanthropy at Indiana University found both education attainment and
higher income to be the strongest and most consistent determinants of whether an
individual gives.21  New studies show that when all other factors are held constant,
education is a key determinant of giving.22

• Of households with assets of $500,000 or more in April and May 2003, 80% said they
planned to give the same amount in 2003 as in 2002.23

• Studies show that adult children’s giving is linked to parental giving priorities.24

• The type of organization supported differs by ethnic heritage.25 African Americans,
Asian Americans and Latinos do not necessarily direct their giving to established
organizations.  Historically, these ethnic groups’ top priority for giving is emergency
and immediate assistance to family and friends.  Other top priorities include religion,
causes and organizations in country of origin, education, and family-related issues.

                                                
18 IRS. Tax Year 2001: Statistics of Income Bulletin (Spring 2003)
19 AAFRC Trust for Philanthropy, Giving USA 2004: 24
20 The Chronicle of Philanthropy, December 11, 2003.
21 Ibid.
22 AAFRC Trust for Philanthropy, Giving USA 2004: 61
23 AAFRC Trust for Philanthropy, Giving USA 2004: 59.
24 AAFRC Trust for Philanthropy, Giving USA 2004: 63.
25 AAFRC Trust for Philanthropy, Giving USA 2003.
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• Givers to religious institutions (60% of all households) are more likely to support
secular causes as well.  Over 85% of those who give to religious congregations also
support secular organizations, providing three-quarters of the philanthropic support
those organizations receive. Giving to religion does not take away from the support of
secular organizations. 26

• Households in which people volunteered gave substantially greater contributions than
households that did not volunteer.27

• Independent Sector reports that those aged 50-64 (the baby boomers) and still
working have the greatest potential to increase volunteering and giving in the coming
years, as this age cohort is more likely to have graduated from college, volunteered in
their youth, and has the highest income.28

• Donors are increasing using the internet to give online.  In a survey of 3,151
fundraising campaigns conducted in 2003, 87% received at least one donation online,
and donations of more than $1,000 made up 8.3% of all dollars raised online.29

                                                
26 Independent Sector. 2001 Survey: Faith and Philanthropy.
27 Independent Sector. 2001 Survey: Giving in the United States.
28 Independent Sector and AARP. 2003 Study: Experience at Work: Volunteering and Giving Among
Americans 50 and Over.
29 Association of Fundraising Professionals, February 2004.  Donors Increasingly Give Online
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Key Findings and Trends in Philanthropy
Maryland

• Maryland boasts the largest percentage of tax returns filed with contributions in the
country, at 44.5%30, as of tax year 2002, when the state reported the fourth highest
household income in the country as well.  Maryland is ranked 30th in generosity by
The Catalogue of Philanthropy – by comparing adjusted gross income figures against
charitable deductions.

Average contribution by income in 2002:

Income in
Maryland

Average MD
Contribution

Average US
Contribution

Overall $    3,570 $    3,455
$  75K - $100K $    3,105 $    2,780
$100K - $200K $    4,056 $    3,910
$200K or more $  15,601 $  18,866

Average contribution by income in 200131:

Income in
Maryland

Average MD
Contribution

Average US
Contribution

Overall $    3,500 $    3,494
$100K - $200K $    3,913 $    3,810
$200K or more $  16,325 $  19,791
$500K - $1 million $  19,321 $  19,107
$1 million or more $122,375 $122,958

                                                
30 The Catalogue for Philanthropy. 2002 Generosity Index
31 IRS. Tax Year 2001: Statistics of Income Bulletin (Spring 2003)
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Key Findings and Trends in Philanthropy
Howard County

In order to truly understand philanthropy in Howard County – in order to create a
“profile” of a philanthropist in Howard County – an environmental scan for the county
was completed.  Included in the scan were the latest demographic information, economic
and business characteristics, as well as surveys, interviews and focus groups.
Demographic information was compared with national data; surveys, interviews and
focus groups provided personal verification and important anecdotal information.

What emerges is a portrait of a county with great potential for philanthropy – but one that
faces unique challenges to that potential.

Howard County Demographics32

Population and Ethnicity

Total population:  260,577 (est. for 2003)

18 and above: 189,011 (72.5%)
25 and above: 168,111 (64.5%)
45 and above:   87,501 (33.5%)
65 and above:   20,207 (  7.7%)

More than one quarter of Howard County’s population is non-White, and 56 different
languages are spoken in its schools.  Between 1990 and 2000, the Latino population grew
103%, and the Asian population by 137%.  The number of foreign-born persons more
than doubled, from 11,367 people in 1990 to 30,852 in 2003, representing 12% of the
population, while 15% of the population 5 years and older speaks a language other than
English at home.

White: 73%
Black: 14.2%
Asian:  10%
Latino:   3.3%33

The increase in diversity in Howard County has ramifications for philanthropy, as
racially and ethnically diverse people generally give less to established nonprofit
charities.

                                                
32 US Census: 2003 American Community Survey Tabular Profile
33 However, Howard County government estimates that the Latino population is 6% of the population,
rather than the reported numbers.
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Educational Attainment34

Howard County ranks fourth in the U.S. in the percentage of residents with a Bachelor’s
Degree or more, at 54.6% of the population.  It ranks first among Maryland counties with
92.5% of its residents having graduated from high school, and 14th nationally.

Income and Charitable Giving35

Howard County ranks 2nd  in the country for median household income, estimated to be
$88,555.

Of the 94,078 households in Howard County, 29,553 earn between $50,000 and $99,999,
24,988 earn between $100,000 and $149,999, 9,636 earn between $150,000 and
$199,999, and 5,750 earn $200,000 or more.

The total contribution available from households earning between $100,000 and
$150,000 is more than $99 million; from those earning between $150,000 and $200,000 it
is $39 million; and from those earning more than $200,000 it is $89.7 million.

Income level
Howard County

# of
households

Average MD
contribution

$100K-$150K 24,988 $    4,056
$150K-$200K 9,636 $    4,056
$200K + 5,750 $  15,601

Highest household income (above the median) was concentrated in the following
jurisdictions36:

Location37 # of households
Ellicott City, District 2 18,922
West Friendship, District 3 3,541
Lisbon, District 4 3,711
Clarksville, District 5 4,125

The Chronicle of Philanthropy study, How America Gives, utilized IRS data from 1997,
and looked at itemized returns from those earning more than $50,000.  Even though
Howard County’s average discretionary household income at that time was $44,98338, the
average charitable donation was below that of 15 other counties in Maryland.  What this
suggests is that although Howard County is wealthy, the high cost of living lowers

                                                
34 US Census: 2003 American Community Survey Tabular Profile
35 US Census: 2003 American Community Survey Tabular Profile
36 US Census 2000.
37 Location refers to Census districts, not Councilmanic districts.
38 In 2001, the average U.S. discretionary household income was $9,103.
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discretionary income – and that Howard Countians give less than their counterparts in
other Maryland counties.  Discretionary income is defined as the amount of money left
after housing costs, taxes, food, transportation, and clothing are paid for.  Housing costs
include mortgage payments, property taxes and utilities.

Housing & Households

Families make up 72% of the households in Howard County; 36% of the households have
one or more children under the age of 18.

Of the occupied housing units in Howard County, approximately 79% are owner-
occupied, which ranks Howard County 16th in the country, out of 3,066 counties.

Median monthly owner costs of $1,894 rank Howard County 23rd in the country, up from
32nd in 2002, out of 3,066 counties.  Monthly owner costs include mortgage payments,
taxes, insurance, utilities, fuels, and condominium fees.

Of the housing units with a mortgage (57,762), 34% report housing costs of $2,000 or
more, while 24% of mortgage holders spent 30% or more of household income on
housing, connoting “house poor” status, according to the Census Bureau.  Housing units
without a mortgage number 10,973.

Census data40 show that the housing value is highest in the following jurisdictions:

Clarksville (4,125 units)
West Friendship (3,541 units)
Lisbon (3,711)
Ellicott City (20,230)
Columbia – District 5 (16,822)

Interesting to note is that the highest housing values in the county do not always correlate
to areas of highest income, suggesting that housing values have appreciated in Columbia
– creating households of high net worth.

                                                
39 In 2001, the average U.S. discretionary household income was $9,103.
40 US Census 2000.
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General Economic Characteristics

Employment by Industry in Howard County, 2003
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Commuting Patterns

As of the 2000 Census, 62% of the workforce commutes out of Howard County, the
highest percentage of any Maryland county, while 38% live and work here.  These
percentages have changed very little in the past 10 years.  However, the number of jobs
available in Howard County has grown dramatically – from 86,970 in 1993 to 134,350 in
2002.  These commuting patterns have great relevance for philanthropy, as those who
work outside the county are less likely to be involved in community endeavors and less
likely to be aware of issues in the county.

Grantors and Institutional Planning

A number of community leaders were interviewed regarding their impressions about
philanthropy and future needs in the nonprofit community.  These included
representatives from the major nonprofit institutions as well as major funders of
nonprofits in Howard County.  These “frontline” leaders are more aware than most of
trends facing nonprofit organizations, and with multi-million dollar budgets in many
cases, are aware of major fundraising campaigns and of issues regarding donor
relationships.  Representatives of the following institutions were interviewed:

Association of Community Services
The Horizon Foundation
Howard Community College
Howard County General Hospital: A member of Johns Hopkins Medicine
Howard County Government
The Rouse Company
United Way of Central Maryland

Future trends identified by interviewees

• There will be increasing pressure on nonprofits to make up shortfalls as federal, state
and local cutbacks are felt

• There will be increasing pressure on donors as nonprofits respond to federal, state and
local cutbacks

• Donors will increasingly demand accountability for contributions and more
involvement in how contributions are utilized.

• Funders will continue to focus on project support rather than operating support
• Women’s philanthropic initiatives will continue to grow

                                                
41 Information source:  Howard County Economic Development Authority
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Background Information

The Association of Human Services has served as the “voice of human services” since
1963.  ACS continues its drive for a “shared office facility,” and may be coordinating a
campaign to raise funds for such a facility.

The Horizon Foundation’s mission is to promote and enhance the health and wellness
of the Howard County.  The Foundation, created in 1998, has granted $10 million since
its inception.  Its priorities will remain the same in the near future:

• Child and Adolescent Health and Wellness
• Older Adult Health and Wellness
• Programs Addressing the Needs of “At Risk” Populations
• Crisis and Emergency Response Activities

Howard Community College concludes its current $12 million capital campaign in the
fall of 2005.  Prior to 1998, the college did virtually no fundraising; today, it has
approximately 2,000 donors.

Howard County General Hospital has just completed a $5 million capital campaign;
589 corporate and individual donors contributed to the campaign.  HCGH begins a $10
million campaign in fall of 2004.  The hospital is seeking to develop donor relationships
with the institution, rather than with individual volunteers or staff.  One percent of the
180,000 households in the hospital’s service area contribute to the hospital.

Howard County Community Partnership Grants, distributed through the Howard
County Department of Citizen Services, have stayed at the same level for the past two
years, and will continue to remain flat for the near term.  Twenty-five grants are given
every year to generally the same organizations.  These grants total $2.5 million.   Top
priority organizations, those who provide for basic human needs, include:

Congregations Concerned for the Homeless
Community Action Council
Domestic Violence Center
Grassroots Crisis Intervention
Health Alliance
Meals on Wheels
The STTAR Center

The Rouse Company Foundation grants between $1.5 and $2 million every year in the
Baltimore region.  In 2003, $525,000 was given to Howard County institutions. In 2004,
The Rouse Company was sold to General Growth, with the stipulation that the
Foundation be endowed with $20 million.  This will enable The Rouse Company
Foundation to continue its philanthropic initiatives in perpetuity.

United Way has seen a substantial drop in contributions due to the economic downturn
and scandals.  Eight organizations are United Way Member agencies and generally
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receive substantial United Way funding (although they must apply for funding every two
years).  These organizations are:

The Arc of Howard County
National Family Resiliency Center
Domestic Violence Center
Family and Children’s Services of Central Maryland
FIRN (Foreign-born Information and Referral Network)
Grassroots Crisis Intervention
HUMANIM
The STTAR Center

United Way of Central Maryland's Board of Directors released a three-year strategic plan
in 2004 recommitting the organization to its core mission of helping the neediest people
in our community.  Moving forward, United Way will only accept designated gifts to
non-profits whose core mission is health and human service.  United Way also conducted
a needs assessment in 2004 in order to develop a region-wide agenda with greater impact.

Interviews/Surveys/Focus Groups

Jean Moon and Associates conducted donor surveys, personal interviews and focus
groups.  While much of the discussion centered on The Columbia Foundation, the
information gathered was also assessed for its relevance to and impact on individual
philanthropy in Howard County.  In all, 76 people shared their views, expertise, and
perceptions.

Issues identified by interviewees and focus group participants

• People give from their income rather than their assets; if educated to give from their
assets rather than from their income, people would experience more substantial tax
benefits.

• Transience in the county may be a factor in residents’ level of philanthropic
involvement.

• There exists a level of mistrust with regard to nonprofit institutions, particularly those
that “pass through” funds.

Findings

• Volunteerism is coupled with financial support, but it is not clear which comes
first.

• The majority of participants volunteer for a wide variety of organizations, most of
which they financially support.
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• Respondents’ attendance at fundraising events appears to be an indication of
overall support of the organization and usually includes additional financial
support.

• A majority of respondents belong to a religious institution, and contribute to that
institution; most are in the midst of capital campaigns.

• None of the respondents “plan” for their individual charitable giving.

• Many report that the amount they give is based on income

• Most philanthropic choices appear to be based upon personal involvement or
knowledge, and personal interest; among some, however, giving is strategic and
tied to outcomes.

• Respondents uniformly spoke of their desire to “give back” to their community,
or of their desire to “do the right thing,” and help others.
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Summary

Individual Philanthropy in Howard County

Factors Affecting Major Gifts in Howard County

Nonprofits in Howard County are affected by a number of general factors and trends in
philanthropy nationally and locally.  A list of factors was developed by utilizing national
statistics, local demographic data, and is supported by project survey, interview, and
focus group results.

Several factors noted in national studies affect philanthropy in Howard County.  The lack
of trust in nonprofit institutions, particularly those that “pass through” funds, was noted
by participants.  Stock market performance, economic issues, and personal income affect
giving in Howard County as they do throughout the country. And again, as people do
throughout the U.S., those in Howard County give based on income rather than assets.

Census data suggests that, even though discretionary income is higher in Howard County
than in most of the U.S., high cost of living is a factor affecting philanthropy.  This is
supported by the fact that 24% of mortgage holders in Howard County are considered
“house poor,” spending more than 30% of household income on housing.

Participants noted more locally based factors. Howard County’s large commuting
population (62%) affects the level of community involvement in Howard County, which
in turn affects philanthropy, and may account in part for the reported lack of awareness of
need and of social issues in the county.  Several interviewees believe that there is an
absence of political or community pressure regarding social issues – a lack of leadership.
Transience in the county is also a factor that affects awareness, and may be an obstacle to
high levels of philanthropic involvement.  As a percentage of its population, the gross
migration (the total amount of movement in and out of an area) in Howard County ranks
it first in Maryland, at 50.5%.42  What this means is that between 1995 and 2000, the
equivalent of 50% of the county’s population (or 125,322 people) moved in or out of the
county during those five years.

Howard County’s major growth occurred in the last 20 years; there are few old moneyed
families.  As Howard County as grown, so has its immigrant population, presenting
unique challenges to philanthropy, as studies show that racially and ethnically diverse
people tend to give less to established nonprofit organizations.  Participants believe that
Howard County has few major donors and that they choose to give to many institutions in
the county.  Indeed, many believe that Howard Countians are not generous enough.

Howard County’s demographic data provide the most positive news.  Education
attainment and higher income are the strongest and most consistent determinants of

                                                
42 Maryland Department of Planning, 1995-2000 Census Based Migration Flows
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whether an individual gives.43  Those aged 50-64, the baby boomers, have the greatest
potential to increase giving and volunteering, as reported by Independent Sector.  Howard
County is ranked in the top five in education attainment and 2nd in median household
income in the U.S., and its population is aging.

Data sources and participants also identified
a number of future trends affecting nonprofit
organizations that will affect philanthropy.
As nonprofits respond to federal, state and
local cutbacks, they and their donors will
fall under increasing pressure to make up
shortfalls.  Donors will increasingly demand
accountability for contributions and more
involvement in how contributions are
utilized, as nonprofits feel the after-affects of
institutional scandals.  Funders will continue
to focus on project support rather than
operating support, and will continue to
require outcomes measures to justify funding.

Profile of a Philanthropist in Howard County

Howard County is, in many ways, the image of a philanthropic community.  Its residents
are among the most educated in the U.S., active, wealthy, and aging.

Participants in the project believe in philanthropy and “want to give back” to their
community.  Many volunteer for more than one nonprofit and exhibit broad
understanding of issues in Howard County.  Most attend fundraising events, but do not
see that attendance as their only obligation to the host organization.  Most belong and
give to religious institutions, which, along with volunteering is an indicator of
philanthropy.  Almost half sent their children to private schools, or now send their
grandchildren to private schools; most still support that institution.  When making
decisions regarding philanthropy, participants most often cited personal knowledge,
involvement or interest, in addition to the reputation of the organization.  As one
interviewee stated candidly, “Organizations that I’m involved with will receive more
money.”

When all the data are reviewed, from reports on philanthropy to census data, a profile of a
philanthropist in Howard County emerges.

                                                
43 AAFRC Trust for Philanthropy. Giving USA 2003

Major factors that affect individual
giving in Howard County

• Trust in nonprofit institutions
• Stock market performance and

economic issues
• Giving based on income rather than

assets
• High cost of living in Howard County –

highly leveraged homeowners
• Very large commuting population
• Sense of permanence
• Awareness of need and of social issues
• Absence of political or community

pressure regarding social issues
• Increasing diversity
• Family giving traditions
• High education levels
• Aging population
• High income levels
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A philanthropist in Howard County…

• Gives to causes to which he or she feels connected
• Has a college degree
• Has significant discretionary income
• Lives and works in Howard County or nearby
• Has a family history of giving and volunteering
• Currently volunteers for a nonprofit organization
• Is established
• Is currently working
• Is usually married
• Is not highly leveraged

This profile identifies the characteristics of those individuals most likely to give major
gifts to a nonprofit institution. Of course there are always exceptions, but given the time-
consuming and highly personal nature of successful fundraising, individuals that fit this
model simply are the best prospects for a major fundraising campaign.

Opportunities for Howard County Nonprofit Organizations:  The Willing Donor

One of the most welcome findings to emerge in the course of the project was the general
receptivity of donors to increase their philanthropy.  Over and over, in personal
interviews, people would volunteer that they were open to the fundraising requests of
family members, friends, business associates and representatives of organizations with
which they were already familiar.

Several donors even noted that Howard County organizations are too timid in their
requests, asking people of means to buy $100 tickets to fundraisers, rather than or in
addition to more substantial dollars to support the mission of the groups.

What is perhaps surprising is how few people have any plans whatsoever governing their
philanthropy.  Nearly all interviewees said their philanthropic decisions were reactive,
not proactive, and were made in response to being asked by people they knew.  They
have no set “budget” for annual philanthropy but rather operate instinctively, more in
response to their perception of need and the desire to give.

When queried about their motives, Foundation donors and donors to other community
institutions spoke movingly of following the lead of their own parents’ generosity and of
their own desire to “give back.” In several cases, donors have made substantial gifts in
memory or honor of parents, and one donor spoke approvingly of the recent naming of a
building at Howard Community College in honor of former State Senator James Clark.

Many interviewees mentioned what one man described as a sense of “incredible,
undeserved good fortune” and consequent responsibility “to make other people’s lives
better.”  Several said they want to support organizations “that help people help
themselves.”
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In speaking of their own philanthropy, most donors were specific in discussing people
helped, services provided, programs launched, and mission advanced.  They spoke of
philanthropy informed by their love of the arts, knowledge of children with disabilities,
of having suffered a life-threatening illness themselves.  They understood philanthropy in
the concrete, more than the abstract, and were appreciative of opportunities to make a
difference in individual lives and the community they call home. Their philanthropy is
very “personal.”

These are the people in Howard County who believe what Theodore Roosevelt said in
1903, that “The welfare of each of us is dependent fundamentally upon the welfare of all
of us.”

This is good news for nonprofit institutions in Howard County:  there is a committed
donor base in Howard County that is active in the community, knowledgeable about
community needs, open to requests for major contributions and without any limitations
on what they are willing to give to make that personal difference.
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Sources of Information

Giving USA 2004, AAFRC Trust for Philanthropy
Giving USA 2003, AAFRC Trust for Philanthropy
The Center on Philanthropy at Indiana University
www.aafrc.org

Foundation Growth and Giving Estimates, 2003 Preview
The Foundation Center
http://fdncenter.org

The Chronicle of Philanthropy
www.philanthropy.com

2002 Generosity Index
The Catalogue for Philanthropy
www.catalogueforphilanthropy.org

The State of Giving in Maryland, 2002
Association of Baltimore Area Grantmakers
www.abagmd.org

Faith and Philanthropy
Giving in the United States
Experience at Work: Volunteering and Giving Among Americans 50 and Over
Surveys and studies of Independent Sector
www.independentsector.org

Donors Increasingly Give Online, February 2004
Association of Fundraising Professionals
www.afpnet.org

Statistics of Income Bulletin, 2003
Internal Revenue Service

U.S. Census 2000
2003 American Community Survey Tabular Profile
2003 American Community Survey Ranking Tables
U.S. Census Bureau
www.census.gov




